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Plan your move to AWS
before a renewal picks the date for you.
The Migration Readiness Workshop is one day on everything you run. You leave with a phased

plan, a business case and an AWS funding request, so you choose the timing, not your supplier.

The value, in one renewal date
A renewal, a hardware refresh or an end of support is the real deadline. With a year's notice it gives you room

to negotiate; with three months' notice it usually means paying a premium. We work back from your actual

dates and tell you which are still achievable.

One rack's renewal date, two ways. Example

$186k
signed again,

for three more years $0 renewed. The rack

goes back on 31 March.

What the day leaves you with

Morning

We take stock.

Afternoon

We decide and design.

End of day

A plan finance can check.

Ours, the team that will move it

Solutions architect Engineer AI agents

Yours, the leads who decide

IT Applications Finance

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 31 Mar

Found 90 days out

Quote Signed again

Planned a year out, with room to negotiate

Found, decided, foundations Wave 1 Wave 2 Wave 3 Handed back

Every application, the ones

nobody owns included

Contract, support and

license dates

What it costs to run, staff

time included

A move for each: move,

improve, rebuild, keep or

switch off

AWS foundations: accounts,

security, networking

A move order by risk,

dependencies and your dates

A findings report, phases

with effort and cost; license

and data decided up front

A business case on your

own numbers

An AWS funding request,

prepared with you



More than 500 AWS customer launches

1,300+ engineers

Every server room runs more than its list says.
Moves stall on what nobody listed: a report job with an address written into it, a database two other systems

read, a server whose owner left. AI agents find them; our engineers agree each move with you.

The same estate, every workload given its move. Example

46
workloads found. The

list had 12.

On the list

Found by AI agents

11
Move first

Few

dependencies, a

clear owner

22
Move later, in

order

In groups, by

your dates

4
Keep

Cheaper where it

is, or has to stay;

we tell you which

before you commit

9
Switch off

Used by nobody

One team plans and

moves it.

No hand-off: the engineers

who assess your systems

move them.

Savings come from

what changes.

Switching off, sizing to real

use, better licensing.

Funding AWS has set aside.

Its Migration Acceleration Program can fund the

assessment, the preparation and the move. Many

never claim it, because it needs a formal

assessment first. We prepare the request and take

it to AWS with you.

What it has done for clients

25%
lower cloud spend, nine AWS

accounts made four

Before

After

DigitalStrike

20%
lower monthly AWS spend,

uptime up from 95% to 99.9%

Before

After

95%
less downtime during

live auctions

Before

After

A U.S. fulfillment provider

a ~30-minute final cutover,

planned group by group

An executive search firm

zero disruption when its vendor

shut down in December 2025

A financial feedback platform

“By far, the smoothest I’ve

experienced,” its CTO

Book the Migration Readiness Workshop.

Scan to book

hello@armakuni.com

or ask your AWS account team

One day with your IT, application and finance leads

Free: AWS funding typically covers it

Bring your application list and its contract dates

A phased plan, yours with us or without us


