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Our FDEs deliver a
guaranteed business
outcome within 90 days.

Your agent demo worked in weeks and still hasn't met a customer.
Our forward deployed engineers join your team and run Al-DLC,
with your people in the loop at every gate, and the part of our

fee tied to the outcome is paid only when the scorecard shows
the result.

What the FDE program gets you

Production, Everything Built to the AWS production bar
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Plus cost per task and
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How we help you run Al-DLC

Al-DLC is the operating model the work runs on. We set up each part of it with your teams.
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Intent Bounded agency Platform team Enabling team, Governance 30-day
stewardship contracts for agency capability uplift signals commitments
One value stream Autonomy Guardrails, evals  We coach, then A feedback loop: What changes
owner. Intent ceilings; none and context by step away. friction becomes first, from
review, not code  approves its own default. automated gates. week 4.

volume. work.
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90 days to measurable outcomes.

The weeks run under Al-DLC, on AK Al Factory's jobs. 1 2 3 4'5 6 7 8'9 10 11 1213

Agree the outcome
How your business decides, written down; the security review -
starts on day one. One scorecard, one owner.

Ground does it know your business?

A domain model from your experts, in Axiom. Every Al agent —
reads your data with one meaning, and only the rows it may.

Orchestrate can it do the work?

The simplest design, on Amazon Bedrock AgentCore, built in small _
units. Your engineer approves each pull request.

Control doesit do only what it's allowed?

Its own identity, only the tools it needs, a ceiling on what it does —

alone. Policy at the gateway checks every tool call.

Prove can you show it works?

Sealed cases at production volume, cost per task measured,
against the week 4 pass mark. Attacks become tests.

Run and Improve week 13 on

Live to a small group first, with automatic rollback. Hypercare then hypercare — .
ends when your team passes the handover drill.

What it has done for clients
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It starts with a free workshop.

‘ A few hours on your real systems, at no cost
‘ The outcome worth doing, and how it's measured
hello@armakuni.com

@ The data and security path to get there or ask your AWS account team

. Go or no-go, and which AWS incentives may apply



